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What we will cover

 What is Ergonomics Risk Management in a workplace context ?

 Risk Exposure as a Key Performance Indicator

 Benefits of Managing Risk Exposure 

 Ergonomics and its legal context

 Where Ergonomics fits in the Health and Safety Authority Strategy?

 Key strategic interventions to address ergonomic risk exposure in the workplace 

 Key Actions for employers in managing ergonomic risk in the workplace

 Examples of other developments and actions by the H.S.A. on Ergonomics

 Wrap Up
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Definition of Ergonomics

“Fitting the task to the human”(Grandjean)

Observing how physical work activities (e.g. lifting/carrying a 
load, moving a patient, repetitive upper body work) are  carried 
out and how it impacts on the individual in terms of their health 
and performance

Quantifying risk exposures using evidence based methods or 
tools

Developing better ways of working so that people can work within 
their capabilities and protect their musculoskeletal health and 
maximise performance
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Example of ergonomic risk exposure

Manual lifting of 90kg stone cladding units on site
Very High risk exposure to physical ergonomic risks including 

excessive force and sustained awkward postures  
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Solution

Engineering system to avoid lifting
Stone Cladding Unit
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Example of ergonomic risk exposure
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Solution
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What is Ergonomics Risk Management in a workplace 
context ?

Management Commitment to recognise and to manage these risks
 Developing competencies in managing ergonomics risk by using  appropriate 

risk assessment tools
 Completing good quality manual handling risk assessments which clearly 

identify high/very high risk ergonomic risk factors (risk exposures) and the 
appropriate controls
 Developing innovative engineering or organisational interventions to manage 

ergonomic risk 
 Communicating and consulting with employees at all stages of the process
 Providing relevant training in the use of new equipment and new method 

statements, etc.
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Risk Exposure as a Key Performance Indicator

The nature of musculoskeletal injury or illness is that the 
symptoms often result in cumulative damage to the 
musculoskeletal system over time due to exposure to ergonomic 
risks including excessive force, awkward postures, high 
repetition and poorly designed work systems. 

The narrative on managing ergonomic risk in the workplace 
typically focuses on the rate of injury and illness rather than a 
focus on the risk exposures
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Examples of Risk Exposure
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Number of task 
specific Risk 
Assessments 
completed

Number of Risk 
Exposures 
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MAC, RAPP, ART
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Iverk Produce, Kilkenny Case Study
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Benefits of Managing Risk Exposure 

Reduce Risk Exposures 
 Improved efficiencies
Reduced fatigue
Reduced financial costs
 Improved communication
 Improved problem Solving, critical thinking and brainstorming 

skills
 Improved competence in using Ergonomics Risk Assessment 

Tools
 Creative Thinking
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Ergonomics and its legal context

•The 2005 Safety, Health and Welfare at Work Act and the 
Hierarchy of Controls

•The Manual Handling of Loads Regulation
•The Display Screen Equipment Regulation
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Avoidance of 
Risk

Evaluate 
Unavoidable 
Risk

Adapt work to 
the Individual

Use appropriate 
means to avoid or 
reduce risk

Prevention of risk 
to health at work

Risk 
Management
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Where Ergonomics fits in the Health and Safety Authority 
Strategy

An Increased focus on Risk Management of occupational health 
risks in the workplace. 

• Increase the knowledge and understanding of occupational 
health risks (e.g. Musculoskeletal injury/illnesses) 

• Raise awareness of the value of controlling occupational health 
risks and promoting positive health and well-being

• Ensure legal compliance through proportionate enforcement
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Key strategic interventions to address ergonomic risk 
exposure in the workplace
 Develop Inspector Competency in addressing ergonomic risk during 

inspection 
 Ergonomic Risk Assessment Workshops/Webinars for Industry 

(November 10th and 15th Registration open at www.hsa.ie)
 Ergonomic Risk Assessment Guidance
 Case Studies of Good Practice
 Proportionate inspection and enforcement to address manual handling 

risk at workplace level (e.g. health sector)
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 Introduction (agenda for inspection, key contacts, overview of 
operations at workplace (e.g. flow process), areas where there is 
human interaction in the process, examples of materials used on site)

 Review of Documentation (e.g. policies, manual handling risk 
assessments, accident records review, training records,)

 Tour of Site involving observation and consultation 

 Ongoing communication throughout inspection

 Wrap up and follow up (e.g. verbal advice/Report of Inspection/notice)

What does an Ergonomic Inspection involve? 
Examples of key activities
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Key Actions for employers in managing ergonomic risk in 
the workplace: 

1. Manual Handling Risk Management Policy 
2. Complete a review of activities onsite and identify work 

activities where manual handling is a core activity
3. Carry out task specific manual handling risk assessment 

using evidence based risk assessment tools
4. Quantify risk exposures and measure performance
5. Implement appropriate measures to address risk exposures
6. Provide instruction to employees 
7. Consult continuously
8. Be Willing to observe, listen, interpret and act 
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Examples of other developments and actions by the H.S.A.  
on Ergonomics

 Input to the Review and update of the Display Screen 
Equipment Directive (Ongoing)
 Remote working Guidance (Ongoing)
 Development of e-learning module on the ergonomic risk 

assessment process (2023)
 Ergonomic training for 30 new Inspectors (November 2022)
 Health Sector Ergonomic Inspection 2022/2023
 Ergonomic Inspection referrals and complaints follow up
 New Guidance for health sector (TBC) 
 Case Studies of Good Practice (TBC)
 Continue focus on risk exposure reduction
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Wrap Up

• Try to use the risk assessment tools
• Look at work activities in your workplace
• Register for our Ergonomic Risk Assessment Webinars: 

November 10th/15th 2022. All welcome and they are free
• Talk to your staff 
• Develop KPIs on Risk Exposure
• Refer to our website and guidance www.hsa.ie
• Refer to EUOSHA Campaign Website healthy-workplaces.eu

http://www.hsa.ie/
https://eur01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.healthy-workplaces.eu%2F&data=05%7C01%7Cfrancis_power%40hsa.ie%7C9d940ea0bd584003703d08daa6d8f611%7C1246fffd72ac440690815986de21a6be%7C0%7C0%7C638005748015954887%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=PU53UtP9M6gbBdpT4X5FGv%2FKU6v9%2F9p3QxEWoORo9XA%3D&reserved=0
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Thank You
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Oct 2022

Patricia Murray, Snr Org Psychologist/Inspector

Strategic Approaches to 
Organisational Stress 

Management 
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Session outline
• Context: 2005 Act: Health and Safety

• Health – mental health and ability->competence

• Safety – behaviour influenced by internal state

• Main issues to re-consider for improved wellbeing

• Solutions from research and practice
• what to do 
• what to avoid doing 
• How to do this (strategies)

• Work Positive: our free on-line tool for stress auditing
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What does legislation say?
• Employers duties

• Employees duties

• Injury is reportable

• Stress-related issues are not – except PTSD

• Everything…..‘as far as is reasonably practicable’
• Risk assessment
• Control measures
• Vulnerable employee(s)
• Records
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What does research tell us?
• Defining stress

• A feeling state
• Acute or chronic
• Along a trajectory
• Fear and uncertainty
• Biological associations
• Neurological associations
• Behavioural fallout

• Organisational consequences - apathy or disengagement –
presenteee’ism - dissociation - anger and retribution - Conflict



31
www.healthy-workplaces.eu

Organisational features for stress 
• High or fluctuating, unpredictable demands

• Lack of control over what we need to control

• Lack of supports for difficult or trying situations

• Bad or fearful, conflicting  relations at work

• Lack of clarity around own role or role conflict

• Lots of change, badly communicated or designed

• Others include complex machinery use, noise levels, 
temperature, shift work, untrained, dangerous work etc etc
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What about people?

• People seek the familiar – rely on the known knowns
• We rely on ‘known knowns’ even if less pleasing than unknowns

• We are not reliable witnesses to what we do – habit is 
overlooked, time is not accurately recalled,  highs are under-
egged.

• We aren’t reliable regarding ‘why’.

• We are not accurate in how we rate our wellbeing…thus how 
we feed into it, set it up and understand it

• We are blind, often, to our state of contentment – heavily 
influenced by societal messaging around ‘the display of 
content’.
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What is stress?
• An imbalance in our psycho and bio system…frustration built 

up

• Influenced by the near and far environment…

• Mediated through our perceptual systems…

• As well as through our different personal attributes…

• Affected by our experience to-date

• Inducing behavioural patterns we repeat/embed  

• But…established patterns of behavior – often don’t work

• Yet we hold them close
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Strategies for managing stress
• Big picture approach: broader environment and organisation in 

context 

• Break down of different sub cultures/functions/roles

• Boundaries and cross over roles and areas-dissonances + 
harmonies

• Appreciate differences, individuals, teams, tenure…….

• Design a benchmark position, consult and set metrics

• Carry out an intervention – survey/groups, diaries, dialogue

• Set goals and time frames – establish reward links

• Record and re evaluate
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Organisational Solutions
• Solution-focused approach - individual AND organizational 

development
• Assess now: look at the local, regional, tenure, time
• Acknowledge what  must be done and what could be done
• Focus on what you can control and how you can control it

• Set up small working groups to plan – > do –>  record 

• EQ in comms – team sessions?

• Use external expertise and assistance

• On-going review – measure using a few different means
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Psychological Research
How is as important as what

Short, supportive communications regularly, voice and face-
to- face best

Rumination exaggerates the negative

Don’t encourage over-thinking/recording by complainant –
engage in dialogue 

Solution seek for each issue

Use active, short set pieces to bring solution focus
Break down solutions- do-able, regular, practiced, managed

Be timely but avoid rushing
Reduced capacity and increased intolerance of complainants
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3 tips for individuals for better 
mood 

• Keep some things the same and schedule them into your week
• Have different habits for weekends, not done during week
• Have different habits for after or before work, not during lunchtime or breaks

• Create exaggerated boundaries between working time and non 
working time

• Develop set pieces you like - actions, repeated (habits -> creating certainties to delineate 
leisure)

• Purposely and conscientiously:
• Change some things
• Keep some things the same
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Working Solutions
• Review yourself - end of week, prep at beginning of week/shift

(research on reflection)

• Set personal goals and link them to work insofar as work can
facilitate them. Practice for 3 weeks. Health promotion.

• Set work goal, that personal can facilitate. Practice for 3 weeks.

• Be prepared to change your mind, nobody has to know!

• Note feelings: either set time and days or random alarm:
honestly link them to actions.

• Work with Work Positive as a free on-line stress auditing tool
repeated every three years

• Check out https://www.workpositive.ie/

• https://www.hsa.ie/workplacestress

https://www.workpositive.ie/
https://www.hsa.ie/workplacestress
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Thank you
Questions & Answers Session



Safety and health at work is everyone’s concern. It’s good for you. It’s good for business.

Inspector: Brian Molloy
27th October 2022

Risk Assessments in the Workplace – HSA 
Resources for Employers and Employees

@TheHSA
@EU_OSHA
#EUhealthyworkplaces
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Introduction

• Health and Safety Authority
•Strategy / Programme of Work

• Enterprise & Employee Support 
Unit
•Focus Areas
•BeSMART.ie
•hsalearning.ie
•Choose Safety
•Consultation / Safety 
Representatives

•COVID19
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EU strategic framework on health and safety at work 2021-2027 
Occupational safety and health in a changing world of work
The strategic framework therefore focuses on 
three crosscutting key objectives for the coming 
years: 
• anticipating and managing change in the  new 
world of work brought about by the green, 
digital and demographic transitions; 

• improving prevention of workplace accidents 
and illnesses; 

• increasing preparedness for any potential 
future health crises;

•Focus on psychosocial and ergonomic risks, 
particularly with connection to digitalisation.



43
www.healthy-workplaces.eu

• Empower businesses to proactively engage in health 
and safety

• HSA Strategy and Programme of Work
• Safety statement and risk assessment for every 

business
• Education - Learn by doing
• Customer focused – what do they want and need?
• Consultation – employee engagement in health and 

safety
• Free
• Confidential
• Keep updated / new features

Enterprise and Employee Supports Goals
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Small and Medium Enterprises



Safety and health at work is everyone’s concern. It’s good for you. It’s good for business.

BeSMART.ie

2011 - 2021
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BeSMART.ie Overview
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Top 20 Completed Business Types 
2011 - 2021
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Completed Hazards

55
20

4

47
63

5

45
61

0

44
51

8

42
76

2

39
93

8

38
27

4

33
04

8

29
72

0

29
21

6

29
01

6

27
59

2

23
08

1

23
06

7

22
75

4

22
55

2

21
50

7

19
85

9

19
65

6

TOP 20 COMPLETED HAZARDS 2011 - 2022



50
www.healthy-workplaces.eu

Completed Health Related 
Hazards
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The Platform
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BeSMART.ie Structure
 Landing Page
 Registration
 Business Selection

• Other Business
• Construction Business
• Agribusiness
• Linked business types
• Custom Business Type*
 Learn More

• Sector Specific Information
• Safety Representatives
• FAQ’s
 4 Step Process
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BeSMART.ie Risk Assessment
 Risk assessments written using simple English 

• No technical jargon
• No legislative terms
• NALA Guidelines – National Adult Literacy Agency
• Around 25% adult population difficulty in reading and writing

 The BeSMART.ie risk assessment is based on the        
following standard and technique;
• Standard – IS EN31010:2019 Risk Management – Risk 

Assessment Techniques
• Technique Used: B4 Checklists - A simple form of risk 

identification. A technique which provides a listing of typical 
uncertainties which can be considered. Users refer to a 
previously developed list, codes or standards. The technique 
does not provide a quantitative output
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Step 1 - Select

 Select Business Type - 330
 New Functionality

• Create Custom Business Type
−Other Business
−Construction Business
−Agribusiness

 Edit Business Types
• You can add or remove 

hazards for any business type
• This can only be done once for 

any selected business type
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Step 2 - Risk Assessment Process

Mandatory Hazards
10 Pack Hazards
Hazard Definition
Hazard Question
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Risk Assessment Process

Mandatory Hazards
10 Pack Hazards
Hazard Definition
Hazard Question
Hazard Controls
Safety Statement 
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Action Lists – Follow Through
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Step 3 - Consultation – Employee Engagement
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Step 4 – Management Screen



Safety and health at work is everyone’s concern. It’s good for you. It’s good for business.
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• 200,000 + Courses Taken
• 41 Courses 
• 4 Short Courses Being Developed
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Workplace Induction 
• 8 Modules

•Module 1 & 2 Mandatory – 45 mins each
•Modules 3 – 8 Optional – 20 mins each
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Workplace Induction 
• Unit 1: Health and safety at work (Part 1) (Compulsory Unit)
• Unit 2: Health and safety at work (Part 2) (Compulsory Unit)
• Unit 3: Manual handling
• Unit 4: Ergonomics
• Unit 5: Housekeeping in the workplace
• Unit 6: Chemical safety
• Unit 7: Workplace transport safety
• Unit 8: Noise and machinery

• Group Manager Function
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Consultation and Safety Representatives
• Section 25 and 26 SHWWA 2005
• Safety representation and Worker Consultation 

are fundamental to achieving effective safe and 
healthy workplaces. They form key parts of the 
Authorities Strategy and Program of Work. 

• Employers should be proactive in encouraging 
safety representation and consultation. 

• Worker consultation is a legal requirement in all 
workplaces. It should be proportionate to the 
employer’s size and activities. 
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• Consistent Process
• 3 Steps & 8 Sections

• Easy to follow and understand
• Must reflect local conditions
• PSCS co-ordination 
• Improves awareness of health and 

safety requirements
• Ownership – responsible persons
• Worker inclusion – consultation
• Free
• Easy to Use
• Industry Approved

RAMS Key User / Worker Elements
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• Available to download at:
•HSA.ie Construction
•BeSMART.ie
•QR Code

• Review and Update as 
Required

• Write / Print Format

RAMS Further Information



Safety and health at work is everyone’s concern. It’s good for you. It’s good for business.

Health & Safety

Accidents
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Worker Health & the 
future of work

Healthy Workplaces Seminar, 27th October 2022

Worker Health and the Future of work
Worker Health and the Future of work

Worker Health and the Future of work
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1989 was a pivotal year

Ireland
 Factories Act 1955
 Safety in Industry Act 1980
 Safety Health & Welfare at Work Act 1989
 Safety Health & Welfare at Work Act 2005
Europe
 European Framework Directive on Safety and Health at Work (Directive 89/391 

EEC)

• ‘Risk assessment’ 
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International Labour Organization 2019

‘Safety and health at the heart of the future of 
work’

Challenges and opportunities
• Technology
• Demographics
• Sustainable development and OSH
• Changes in work organisation

Responding to these challenges
• Anticipation of new OSH risks 
• Multidisciplinarity in managing OSH
• Building competence on OSH
• Widening the horizon: The link to public health

https://www.ilo.org/global/topics/safety-and-health-at-work/events-training/events-meetings/world-day-for-safety/WCMS_724000/lang--en/index.htm
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Covid-19 fast-tracked everything

Challenges and opportunities
• Technology
• Demographics
• Sustainable development and OSH
• Changes in work organisation

Responding to these challenges
• Anticipation of new OSH risks 
• Multidisciplinarity in managing OSH
• Building competence on OSH
• Widening the horizon: The link to public health
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What will frame the OHS future?

EU Strategic Framework on Health and 

Safety at Work 2021-2027

HSA Strategy Statement 2022-2024

 EU-OSHA campaigns
• 2023 - 2025: Safe and healthy work in the digital age

 Healthier Together Initiative (2022)
• Mental health at work

https://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:52021DC0323&from=EN
https://www.hsa.ie/eng/publications_and_forms/publications/corporate/strategy-statement-2022-2024.pdf
https://osha.europa.eu/en/campaigns-and-awards/healthy-workplaces-campaigns
https://health.ec.europa.eu/non-communicable-diseases/healthier-together-eu-non-communicable-diseases-initiative_en
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Changes in work organisation…

 the move to remote/hybrid working
• The vast numbers that are not, e.g. – manufacturing, etc. 

 the continued growth of the ‘gig economy’
• Increasing numbers of self-employed (many by choice)

 the particular needs of vulnerable workers and migrant groups 

 the impact of mental health issues in the workplace
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Responding to these health challenges

 Acknowledge that legislation lags 
• Anticipation of new OSH risks – Identify hazards & risk assess

• Multidisciplinarity in managing OSH – role of HR, Facilities

• Building competence on OSH – HSA, EU-OSHA, others

• Widening the horizon: the link to public health – HSE, ECDC

 Acknowledge the rise in atypical working

• Blurring of the lines between work and home
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Responding to these health challenges

 Education, promotion and guidance 
• Health & Safety Authority

• EU-OSHA

• NISO

• IOSH

 Control the controllables

• Employers

• Workers
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THANK YOU

Any questions?
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