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Identify the manual handling tasks that need to be assessedStep 1
Step 2 Develop a risk assessment schedule

Carry out risk assessment process

Task observation and description 

Collect the data (A well-documented risk assessment will 
have good quality information)

Identification of the risk factors (Schedule 3 & MAC/RAPP)

Solution development action plan

Step 3

Step 3a
Step 3b
Step 3c
Step 3d

Review effectiveness of the control measuresStep 4

Guide to the SHW at Work 
(General Application) 
Regulations (2007)
Ch 4 of Part 2: Manual 
Handling of Loads
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Identify the manual handling tasks that need to be assessed

Risk Indicators: 
• Heavy or awkward loads (no fixed weight limit, 

but guideline weights exist for ideal conditions).
• Repetitive lifting or twisting movements.
• Awkward postures (bending, reaching, or 

working in cramped spaces).
• Unstable or slippery floors.
• Tasks associated with previous incidents or 

staff complaints. 
Leading and lagging 

indicators ?



MSD Risk Management

Identify the manual handling tasks that need to be assessed



MSD Risk Management

Identify the manual handling tasks that need to be assessed
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Download here:

officialpublisher.tso.co.uk/body-mapping/

Identify the manual handling tasks that need to be assessed

https://officialpublisher.tso.co.uk/body-mapping/
https://officialpublisher.tso.co.uk/body-mapping/
https://officialpublisher.tso.co.uk/body-mapping/
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Carry out risk assessment process
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Carry out risk assessment process
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Carry out risk assessment process
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Risk Factor Example

The load is too heavy See risk filter

The load is too large >75cm

The load is unwieldy or difficult to 
grasp

>75cm, sharp edges, loose 
contents or a patient (person).

The load has to be held a distance 
from the trunk

Over reaching

The physical effort is too strenuous

The physical effort is achieved by a 
twisting movement of the trunk

The physical effort is likely to result in 
a sudden movement

Lifting from a racking which is 
jammed. Load can suddenly 
move

The physical effort is made with the 
body in an unstable posture

Person stands on a stool while 
lifting

Risk Factor Example

There is not enough room, in particularly 
vertically, to carry out the activity.  

Narrow aisles, lifting above shoulders 
(e.g. onto pallets)

The floor is uneven or is slippery or the 
floor or footrest is unstable

Cracked flooring preventing easy 
pallet truck use

The temperature, humidity or ventilation 
is unsuitable

See guidelines

Over-frequent or over-prolonged 
physical effort involving particularly the 
spine

Repetitive scooping product or 
handballing

There is insufficient bodily rest or 
recovery period

There is excessive lifting, lowering or 
carrying distance

Lifting heavy loads beginning or 
ending at floor level or above shoulder 
height
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When to use the HSE tools? 



When to use the HSE tools? 

• Hand intensive
• Low weights (<8kg)
• Not lifting/manual handling
• More than an hour per day

• For lifting and carrying
• Weights are roughly similar 
• Bursts or all day • All pushing pulling

• On wheels or not
• To look at diving tasks
• Consider posture, duration, WBV
• Highlight manual handling (but assess with 

MAC)
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Solution development action planStep 3d
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Solution development action plan
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https://www.hsa.ie/eng/Publications_and_Forms/Publications/

Construction Case Study
https://www.hsa.ie/eng/workplace_health/manual_han
dling_display_screen_equipment/guidance/ergonomics
/ergonomics---rhattigan-4pg-v5-copy.pdf

Health Sector Case Study
https://www.hsa.ie/eng/workplace_health/manual_han
dling_display_screen_equipment/guidance/ergonomics
/case-studies-health-nrh-4pg-v5-copy.pdf

Health Sector Case Study
https://www.hsa.ie/eng/workplace_health/manual_han
dling_display_screen_equipment/guidance/ergonomics
/case-studies-health-nrh-4pg-v5-copy.pdf

https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.hsa.ie%2Feng%2Fworkplace_health%2Fmanual_handling_display_screen_equipment%2Fguidance%2Fergonomics%2Fergonomics---rhattigan-4pg-v5-copy.pdf&data=05%7C02%7Cmatthew.birtles%40hse.gov.uk%7C6f7240baa3024081205b08de3183cb95%7C6b5953be6b1d4980b26b56ed8b0bf3dc%7C0%7C0%7C639002639293101653%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=nmlVrC3fyebyIRwNP2apRXvi%2BxOktbzlKqqNlwCoPTA%3D&reserved=0
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MSD Risk Management

Training is important but it can’t overcome:
• a lack of mechanical aids; 
• unsuitable loads;
• bad working conditions.

Training should aim to change behaviours.
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MSD Risk Management

Training should cover:
• risk factors and how injuries can occur;
• good handling technique;
• appropriate systems of work for the individual’s tasks and environment;
• use of mechanical aids;
• practical work to allow the trainer to identify and put right anything the 

trainee is not doing safely.
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https://www.gov.uk/government/publications/musculoskeletal-conditions-return-on-investment-tool
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HSE Body Map Ergonomic Ideas
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