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Hybrid working

Hybrid working is not being reversed, it is now 
firmly embedded in the Irish workplace, but how it 

is structured is becoming more deliberate
Source: Ipsos B&A Sept 2026 



Hybrid working

• Only 5% of large employers anticipate a full-time return to the office within the next year

• 3 days in the office is the most common arrangement – Tuesdays, Wednesdays And 
Thursdays (TWATS!)



Hybrid working
• National Economic and Social Council research on behalf of Forsa in June 2026:

• Reduced commuting time (78%), greater productivity (69%) and lower work-related expenses 
(68%).

• Performance: Only 6% of managers report deadline challenges in remote settings, compared 
with 23% in fully on site environments. Managers also report higher satisfaction with 
communication, collaboration and meetings among remote/hybrid teams.

• Time dividend: Almost half (45%) of respondents said reduced commuting time gains them 
three or more hours per week, while 15% gain over six hours. 

• Cost-of-living: Almost half say flexible work reduces overall care costs, most notably on 
childcare, while many report lower fuel and transport costs.

• Talent: flexibility is seen as critical to recruitment and retention across the public service



Workstation assessment 

Work equipment:
• Work desk & adjustable chair
• Monitor, keyboard, mouse
• Headset if frequent calls

Work environment:
• Lighting
• Ventilation
• Temperature
• Welfare facilities
• Housekeeping
• Distractions

Considerations:
• Sensitive workers incl. those 

with disabilities
• Communication
• Emergency planning



Assessment elements

Stage 1: Initial consultation with the employee

Stage 2: Observation of the employee working at the computer workstation

Stage 3: Identify the issues that need to be addressed

Stage 4: Review the implementation of the action plan



Hot desk
• Individual assessments at each workstation – not practical 

• Standardise hot desk design and set up

• Same chair

• Same monitors and monitor supports

• Same desk

• Same cables/connectivity

• Same foot rest

• Mouse and Keyboard

• Carry out 1 individual assessment at a standard workstation



Remote assessments

• Visibility – observation needed

• Not a questionnaire “tick the box” exercise

• Use teams or similar, camera on – if required 
supplement with mobile phone camera 



Record

• Brief overview of the tasks completed at the workstation

• Evidence that all aspects detailed in Schedule 4 were taken into account as part of the 
analysis or risk assessment

• Details of issues that need to be followed up

• Details of an action plan to address outstanding issues which stipulates who is 
responsible, what actions will be taken and when they will be completed.

• A copy of the completed analysis should be given to the employee for their records and 
for further follow up where required, to ensure all outstanding actions are addressed.



Considerations:

• Storage and retrieval
• Accessibility
• Continuity e.g. home and remote 

assessment for same employee
• Tracking of actions and updating records



LCE Remote assessment process

• Link sent to client contact for emailing to 
relevant employees



• Employees use the link to 
access the appointment 
calendar for remote 
assessments

• Employee selects an 
appointment time that suits 
them



On screen confirmation:



Registers on employee 
outlook calendar with teams 
link for the assessment



Assessments recorded 
on EZErgo – 
searchable, 
retrievable, traceable









Summary

• Hybrid working inevitable 

• Same duties apply to remote/on-site/hot-desk workstations

• Visibility of user an essential element of assessment

• Follow up on actions arisng

• Maintain records and insure accessible in the future



Go raibh maith agaibh 
Thank you


	The practicalities of DSE assessments
	Hybrid working
	Hybrid working
	Hybrid working
	Workstation assessment 
	Assessment elements
	Hot desk
	Remote assessments
	Record
	Slide Number 10
	LCE Remote assessment process
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Summary
	Go raibh maith agaibh �Thank you

